












M ost of us invest money and give away
money in completely different ways.

Decisions about whom to give our money
to are often ruled by the heart. But when
we invest, we are mostly ruled by our
heads—by comparing interest rates,
previous rates of return or a fund’s rankings.  

Just as NPC’s work encourages us to think
more strategically about our giving, we
should also expect more from our savings
and investments than just a financial return.   

Investments have the potential to make 
a social and environmental impact as well,
as long as they take into consideration
more than just the rate of return. This
conscious investment approach makes 
us more proactive investors, holding our
financial intermediaries to account and
asking them exactly what they do with 
our money. The financial services sector
has the power to change our society 
and environment—and we can ensure that
its impact is positive.  

Some individuals have already embraced
this conscious investment approach. Peter
Macfadyen is one of them. Peter worked
with the charity Action on Disability for 
ten years, focusing on international
development and Africa. He still works for a
number of organisations like Comic Relief
and the Department for International
Development (DfID) as a grant assessor.
Here’s how he makes his money work as
hard as possible for him—and for the
charities he cares about. 

Why do you save with 
Triodos Bank?
It’s a really efficient way to support the kinds
of things I care about, like renewable
energy. Triodos Bank’s positive approach is
unique and it’s completely transparent. My
whole family saves with the bank. We have
cash ISAs and young saver accounts for
the children. We feel it’s really important that
the children are aware of the kinds 
of things that Triodos finances.  

How is this conscious 
investment reflected in other
aspects of your life?
Saving ethically is completely consistent
with the rest of our lives. We have a 
house covered in solar panels; we bike
everywhere and we grow as much of 
our own food as we can. I have also cut
down on my air travel to Africa. If
someone in Africa can carry out a 
piece of work, like an evaluation, why
should I? Saving ethically is part and
parcel of our life.  

Which charities do you support? 
We give to disaster relief, for example, 
the recent flood in Bangladesh. And I am
a trustee for a couple of charities. But
actually our charitable giving is centred 
on Triodos Bank. We like supporting
social and environmental change in this
way because we think it is more effective.
Triodos has a leveraging effect. It uses 
our capital to lend to organisations that
make an impact. We could just give 
direct to charity, but saving with Triodos
multiplies the impact of our money. You
can give back by saving! 

Whitni Thomas
Investment Manager, Triodos Bank   

Q If I support a large charity 
will I achieve less impact?

A Donors sometimes think that a donation
to a large charity makes less impact

than giving money to a smaller charity. Yet
size is not necessarily an indicator of a
charity’s effectiveness. 

It’s true that some larger charities require  more
complex systems and processes, which cost
more. But if you want to make an impact on a
large number of people, bigger charities offer
some advantages. For example, it takes a large-
scale organisation like NSPCC to run a network
of family support centres across the UK.

Like any business, large charities can make
good use of economies of scale, allowing them
to serve users at a lower cost or provide a more
comprehensive service for the same amount of
money. For example, charities like Cancer
Research UK can marshal large groups of
scientific researchers and run many research
projects concurrently.

Large charities can also use a greater breadth
of activities to their advantage. Barnardo’s
frontline work with vulnerable children, for
example, informs its research and lends
credibility to their policy work. 

Larger charities usually have more stable
income streams, allowing them to think 
more strategically about their work over 
the long term and to experiment more 
easily with new approaches.

Finally, the credibility and the public profile of
large charities can make it easier to draw the
attention of policy-makers or the public to an
issue. For example, Mind has successfully
campaigned against the reduction of benefits
for long-term psychiatric patients.

NPC is currently looking into effective 
ways of analysing larger charities. 

Padraic Brick 

Do you have a question to ask? 
Email pbrick@philanthropycapital.org
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When investing equals giving 
Whitni Thomas, Investment Manager at Triodos Bank explains how saving money 
in an ethical bank can convert your investments into philanthropic giving

Donor

Q A

‘There are five and a half
million adult survivors of
childhood abuse in the UK’

THE SURVIVORS TRUST helps small local
survivors’ charities, supporting networking
amongst the groups and giving them a
voice with policy-makers. 

Charity Insight

Triodos is one of Europe’s leading ethical
banks helping businesses and charities that
value people and planet, as well as profit.  

To find out more visit www.triodos.co.uk.  



after she received two loans through a
microfinance project. ‘She was able to
increase her profit margin and this meant
she could make sure her children had
proper shoes and clothes,’ says John. 
‘And then, after the next loan, she was 
able to buy directly from the supplier and
increase her margins even further and so
she could pay school fees for her children.’
John and Vanessa’s action research
programme continues. They are developing
a sophisticated sense of the needs on the
ground in their chosen countries and of
their own preferences.  

‘It is early days, and we are still on a
learning curve, but I’m finding this far 
more exciting and satisfying than another
business career,’ says John. ‘It’s one of 
the most exciting projects that I have 
ever taken on.’   

What advice would John and Vanessa 
give to other donors? ‘I’d say that for
donors who want to be involved in their
giving, they really have to develop some
expertise in one area,’ says John. ‘It doesn’t
have to be a terribly narrow focus, but it
needs to be sufficiently narrow to be able 
to get to grips with an issue.’  

Sue Wixley

are two other charities in the ‘pilot
portfoio’ and John recently became a
trustee of Pump Aid, takng his
engagement a step further. 

‘NPC helped us enormously and in many
ways,’ says John. ‘What was probably
most important was the help NPC gave 
us to define a strategy or framework. 
But NPC also helped us up the learning
curve and is involved in monitoring of the
performance of the charities.’  

NPC has developed a range of methods
to help donors focus their philanthropic
giving. For donors like John and Vanessa,
a programme of research, experimentation
and travel has been very helpful.  

‘It wasn’t until we actually saw a
microfinance project in action that the
penny dropped,’ says John, describing
how one project he visited in Ghana
achieves its high rate of loan repayment: 
it creates a support network amongst the
entrepreneurs it loans money to and also
provides opportunities to learn about
running a successful small business.  

Seeing is believing
It was also important for the Stones to 
meet the people who benefit from the work
of the charities. John recalls meeting a
widow who was struggling to support her
children on the profits of her small business.
Because she did not have the cash to buy
the motor oil she sold on to taxi drivers in
bulk, her profits were tiny. This all changed

T wo years ago John and Vanessa 
Stone were in a rather unusual position.

They had sold their successful insurance
business and knew they wanted to become
active philanthropists, but there was no
particular cause they felt passionate about.  

‘When we started out we had a charitable
trust with some money in it and a blank
piece of paper,’ says John Stone.  

‘We realised that we needed expertise 
to help us, particularly as we’d decided 
to approach our philanthropy in the same
way that you’d approach constructing 
an investment portfolio. We wanted to
understand how to achieve the maximum
return for each pound spent.’ 

Early on Coutts & Co., the Stones’ bank,
told them about the services New
Philanthropy Capital (NPC) offers. Over the
next year, NPC helped John and Vanessa
to explore the world of international
development—supporting them in learning
about various development challenges, the
type of charity they wanted to support and
the way they wanted to work with charities.  

First steps
NPC introduced John and Vanessa 
to experts in the field and other donors 
to share experiences and put together 
a ‘pilot portfolio’ of charities so they 
could experiment in a structured way.  

The charities were deliberately diverse:
Opportunity International is a global
charity that offers loans to the poorest 
of the working poor, but some of the 
other charities chosen were local, in Asia,
Africa, and Latin America. We included
charities that address the most basic
needs in the developing world and
decided to focus of three themes:
children, microfinance and water. Pump
Aid and Hope and Homes for Children
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Starting out on the philanthropy journey
Becoming a philanthropist can be a confusing and challenging business, but NPC 
has developed a range of services to make the journey easier to navigate

I’m finding this far 
more exciting and
satisfying than another
business career. Are you just starting out on 

your philanthropic journey?
NPC can help you with a range
of services. We can work with
you to answer questions like: 

• Do I need my own foundation? 

• How can I educate my children
about giving?

• How can I involve my staff? 

Our advisors can work with you to
maximise the impact of your giving
and to make sure it is rewarding.  

For a copy of our brochure, Your
philanthropy: From start to finish,
call Harry Charlton on 020 7785
6309 or visit our website.

ʼ
ʻ

Opportunity International



they can study at degree level or get a 
high-powered job. 

One charity, IntoUniversity, encourages
children to aim high and helps them to
work towards a goal like getting into
university. By working with children from
the age of eight right through to eighteen,
IntoUniversity supports them through 
the difficult transitions from primary to
secondary school and from secondary
school into adult life, providing them with
a degree of stability that they may lack 
at home. 

Other activities can help children perform
better in class. Going to a breakfast club
can help children to eat more healthily and
can also improve their concentration in
class. Taking part in sport can improve
children’s academic performance as well
as their fitness. And activities that boost
children’s self-esteem and confidence
often pay dividends in the classroom too. 

What about schools? Don’t they
run activities themselves?
Yes, most schools do. But these 
activities are often run on an ad hoc basis
and rely on the willingness of teachers
and volunteers to give up their free time
for no extra pay. Schools have so many
demands on their budgets and on staff

What’s so important about out 
of school hours activities?
At the most basic level, organised
activities benefit children, families and 
the whole community by keeping kids
constructively occupied, off the streets
and out of harm’s way. 

But most programmes do much more
than that. They help young people to
develop skills for later life: the ability to
communicate, to work in a team and to
lead and inspire others. They improve
children’s well-being, concentration and
attitude to their studies. They get children
involved in activities like drama, sport and
music, sparking interests that can last a
lifetime and might even shape career
choices. These activities are available to
children whose parents can afford to pay
for them, but lots of less privileged
children miss out. 

What difference do they make 
to young people’s lives?
Some activities are about broadening
young people’s horizons and letting them
discover what they are capable of. As well
as helping kids to develop their abilities,
some charities organise trips to
universities and companies to show 
them that, with a bit of extra support, 
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time that out of school activities may
simply get squeezed out, particularly 
as government funding is in short 
supply and is not ring-fenced for these
activities.

Running activities independently of
schools can be an advantage. That way,
children don’t see the activities as just 
an extension of the school day. Unlike
school, out of hours activities are almost
always voluntary. Being able to choose
whether to take part makes a big
difference—it means children are more
receptive and really want to get involved. 

So how can donors help?
There are two ways donors can help: 
by giving money and by providing
volunteers.

Donors who want to help fund
programmes could look at NPC’s charity
recommendations and select a portfolio 
of projects to support. Many charities I
came across during the course of my
research are in the process of scaling up
or are coming to the end of their set-up
funding, and need donations so that they
can continue their work. 

If donors want to roll up their sleeves 
and get more directly involved, they could
choose to support a particular school or
local authority in a part of the country 
that interests them. Another option is to
support a charity that offers an activity
they care about—art, perhaps, or reading,
or even cricket. 

Charities need volunteers as well as
money. Companies can encourage their
staff to help out during lunch breaks or
after work, or fund secondments to lend
charities expertise and enhance
managers’ experience.  

Clare Yeowart  

For more information download the out 
of school hours report, After the Bell, free
from our website.

Supporting lessons for life 
NPC research analyst Clare Yeowart, who researched and wrote the report After the Bell,
explains why out of school hours activities deserve donors’ support. 

SHINE Trust



for the past seven years, has been 
voted one of the Sunday Times’ Best 
100 Companies to Work For. (see box)

Family businesses and
philanthropy 
Philanthropy has a different meaning 
for family businesses than for other
companies. Family businesses often have
strong links with the local community 
and caring for the community and other
stakeholders is usually an important part
of their ethos.

Also, the family often drives the
company’s philanthropy. The involvement
of the business owner—the family—can
mean that family business values shine
through when it comes to their corporate
giving and philanthropy.

For families running their own businesses,
profits are not the only consideration.
Emotional ownership is also very
important, and philanthropy plays a part 
in this. Involvement in the family firm’s
philanthropy can be an important way of
passing on values to the next generation
of owners.

Integrating philanthropy 
with business
Ensuring that philanthropy is aligned with
the company’s business activities is a
recurring theme for family businesses.

Social responsibility is no longer just 
about giving back to the local community 
or to causes that are near and dear.

Businesses of all kinds are increasingly
being held to account for the impact 
they are making, for example, by paying
attention to their carbon emissions or 
how they source their product inputs.

NPC advises family businesses to think
about how their business affects each 
of their different stakeholder groups—
employees, local communities, suppliers,
customers and others—and to link this to
their philanthropic giving. This allows the
firm’s philanthropy to deliver some benefit to
the firm itself, while also helping others.

Padraic Brick & Sue Wixley 

Read about how NPC helped one family
business with its philanthropy in the
Summer 2007 edition of Giving Insights,
available online. Or if you want advice on
how to make your own company’s
philanthropy more effective, call Harry
Charlton on 020 7785 6309. 
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NPC interviews Grant Gordon, Director General of 
the Institute for Family Business, to hear how family
businesses can make philanthropy work for them. 

F amily businesses have a long history
of community involvement, and there

are signs that this trend is increasing. The
Institute for Family Business—which
includes over 100 UK-based family firms
ranging from some of the UK’s largest
family owned enterprises to smaller
privately owned establishments—
recognise excellence in family business
success through the JPMorgan IFB
Family Business Honours Awards run with
the London Business School. The
standard of candidates for the Social
Responsibility Award has risen steadily
since it was first launched in 2003,
according to the Institute’s Director
General Grant Gordon. 

To be selected for the award now, a
business would have to be doing
something very special—not just in 
terms of the amount it is contributing 
to philanthropic causes but also in its
approach to corporate philanthropy. 

Take for example, Bettys & Taylors of
Harrogate, a family tea and coffee business
in Yorkshire, and a previous winner of the
Family Business Honour for social
responsibility. As well as focusing a
significant proportion of the firm’s giving 
to local community groups in Harrogate, its
international support and ‘Trees for Life’
scheme bring huge benefits to its overseas
tea and coffee suppliers. The firm employs
over 1,000 people in its home town and,

Keeping it in
the family  

Bettys & Taylors of Harrogate

Like many family businesses, Bettys’ managers and staff support causes close to
home. More unusually perhaps, it takes this ethos to the rest of its business. For
example, Bettys guarantees minimum coffee prices and practises profit sharing 
with suppliers in South America, Africa and Asia, while the company’s ‘Trees for Life’
consumer promotion has seen over two million trees planted in the parts of the world
where the company buys tea or coffee.

In 2003, Bettys received the Family Business Honours Award for Social Responsibility
in the JPMorgan IFB Family Business Honours.

Only 12% of adults with
autism and normal or high
IQs are in full-time work.

autism west midlands runs ASpire, an
employment programme that includes
preparation for work eg, CV writing and,
a weekly Jobs Club to support those
applying for work.

Charity Insight



The charity I feel most
passionate about is… 
Rainforest Concern, which is a UK-
based charity that targets biodiversity 
‘hot spots’, particularly the dense
rainforests in South America. They don’t
just buy land, they work with the local
community to preserve the forest and
species that live in it. They work with 
local organisations to help people living
close to the forests find ways to earn
income which doesn’t have a negative
impact on the forest. 

I chose to support this
organisation because… 
I’ve always been interested in nature and
I’m passionate about saving oceans and
forests and lakes. When you have such 
an amazing world, it’s important to save it.
I think that saving the rainforests will
probably be the best thing we can do for
our children because without them our
climate—everything in fact—will
disintegrate. 

The most shocking thing 
I’ve discovered since I got
involved is… 
In my own lifetime the world’s rainforests
have been halved. This means that we’re
losing species at an incredible rate. It
makes me want to get out there and put 
a big brick wall around the rainforests—
anything to stop it from happening! If
people knew more or could see for
themselves they’d probably say, ‘okay, I
can do something about this’.  

I’m surprised environmental
charities are so under-funded 
but I guess that’s because… 
We’re more inclined to focus on things
that are on our doorstep and to think in
the short term. Because we don’t live
near rainforests and we don’t see what’s
happening, we focus on other things. If
only we could think in the longer term to
protect future generations.  

The most satisfying thing 
about supporting Rainforest
Concern is that…  
Unlike dancing, which is a selfish art, this
is not all about me. To know that you’re
giving something back feels good. As
soon as you have kids, you want to make
them understand and appreciate their
surroundings. It’s also about slowing
down. As you get older you realise that it’s
not necessary to live in the fast lane and I
realise that I only need to be happy—and
for me and my family to be healthy.  

My tip to donors is… 
If you do a lot of research and are
passionate, you can do so much more. If 
I concentrate on one charity, I can learn
more and know what I’m talking about.
That way I feel that I’m making much more
of a difference and doing a better job. 

Organisations like NPC fill a gap… 
There are people who are wealthy and
want to give, but they don’t get the right
advice. People may know an awful lot, but 

they might not know about charities 
and how to give constructively. NPC 
can help to show them how giving 
money to charities can work for them.  

If you could wave a magic wand… 
In addition to the immediate reduction in
the rate of deforestation of the rainforest, 
a more whimsical wish would be to try a
period without plane travel. 

Sue Wixley  
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Darcey Bussell 
recommends…

Contact info
New Philanthropy Capital (NPC)
3 Downstream, 1 London Bridge
London SE1 9BG. Tel: 020 7785 6300
Email: info@philanthropycapital.org
Website: www.philanthropycapital.org

ʻ
ʼ

Darcey Bussell—the Royal Ballet’s former principal
dancer—tells us why she feels so strongly about a 
charity that’s saving the world’s rainforests.  
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• The content of this report is the copyright of New 
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to any other party provided that you acknowledge NPC’s
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this report. This limitation applies to all damages of any kind,
including (without limitation) compensatory, direct, indirect or
consequential damages, loss of data, loss of income or profit,
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I think that saving the rainforests will probably
be the best thing we can do for our children.

It makes me want
to get out there
and put a big brick
wall around the
rainforests! 
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