
Good food and good company—a simple 
restaurant meal can provide so much pleasure 
to women who have been abused.
Chinese? Curry? Thai? For many of us, eating out is simply a nice treat at the 
end of a long day. But for some of the women supported by the charity Aanchal, 
eating at a restaurant can make the world of difference.

‘When I go to heaven, I’ll tell 
God I have been to a restaurant.’
Aanchal supports victims of domestic violence from the South Asian community. 
As part of its work, the charity runs a support group for elderly Asian women. 
The women are taken out to restaurants to give them a sense of what life can be 
like outside an abusive relationship, and to form friendships and share experiences.

Most of the women who attend the support group have experienced abuse over 
many years, at the hands of their husbands and sometimes at the hands of their sons.
Some women had no freedom or social life when they were married and were never
allowed out of the house on their own. 

One elderly lady, who had never eaten in a restaurant during her marriage to her 
dominant, abusive husband, was so elated at being allowed to go out to eat that 
she told staff: ‘When I go to heaven, I’ll tell God I have been to a restaurant.’  

Iona Miller

Aanchaal is one charity featured in our recent report on violence against women, 
Hard knock life.
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One simple thing: 
a restaurant meal

Donor

Q&A
A Donors often ask whether they should 
look at the amount a charity spends on
administration when deciding which charity 
to fund. Clearly, you don’t want your
donation spent on first class flights or luxury
offices. And admin costs are some of the
only publicly available figures, so it can be
all you have to go on.

But reported admin costs vary onsiderably,
based on how accountants choose to
allocate costs. For example, one charity
may include a direct mail campaign in its
admin expenditure, while another may
account for this as part of its campaigning
costs, which doesn’t allow for fruitful
comparisons to be made between charities.

Most importantly, solely looking at admin
costs doesn’t show you how effective a
charity is. It doesn’t tell you the impact the
charity is having on the people it works
with, or even how efficiently it is run.

When NPC is analysing a charity it looks 
at what results the charity is achieving, 
and recommends that donors do the 
same, rather than being side-tracked by
admin costs.

During our research covering hundreds of
charities, NPC has rarely come across a
charity that it thought was spending too
much on admin. In fact, the opposite is
usually true. Many of our donors choose 
to help build the infrastructure of a charity,
whether that be through funding a new IT
system, or hiring an extra member of staff,
as they see that this is a great way to
increase the effectiveness of a charity. For
example, one donor covered the salary 
of an advice worker for a charity that
encourages older people to take up welfare
benefits. This helped the charity treble the
number of people it supported over a 
two-year period.

Reported admin costs are often a ‘red
herring’ for donors and NPC advises
against using them as a way of assessing
charities. Instead, think about focusing on
the results a charity is achieving when
making decisions about funding.
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